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Instructions:

Chapter Board Decision Grid — Strategy or Tactical

1. Atleast once a year review the decisions made by the Board during that year’s meetings.

2. Ask the Board to determine if each decision was:

* Astrategic (“where are you going”) decision?

*  Or a more tactical (“how should we get there”) decision?

* Oreven if it was a necessary decision for the board to make at all?

3. Review the results to spot trends and opportunities for clarity and improvement.

Board Decision

Date

Strategic

Tactical

Necessary

NATIONAL ASSOCIATION OF INSURANCE AND FINANCIAL ADVISORS

1000 Wilson Boulevard, Suite 1890, Arlington, Virginia 22209 | 703-770-8100 | www.naifa.org




