
 

 

 

Chapter Board Decision Grid – Strategy or Tactical 

Instructions:  

1. At least once a year review the decisions made by the Board during that year’s meetings. 
2. Ask the Board to determine if each decision was: 

• A strategic (“where are you going”) decision? 

• Or a more tactical (“how should we get there”) decision? 

• Or even if it was a necessary decision for the board to make at all? 

3. Review the results to spot trends and opportunities for clarity and improvement. 

Board Decision Date Strategic Tactical Necessary 

     

     

     

     

     

     

     

     

     

     

     

     

     

     

 

 


